
 
 

 
 

 
 
 

 
 
 
 

 

 BOARD DIRECTOR RESPONSIBILITIES 

BOARD DIRECTOR 
APPLICATION 

Thank you for your interest in serving on the Board of Directors for the Leadership Stockton Alumni 
Association (LSAA). The Board plays a vital role in guiding the organization’s efforts to strengthen 
and support the Leadership Stockton program, alumni network and philanthropic contributions 
throughout the region. This leadership position requires dedication, strategic vision, and a 
willingness to contribute time and resources to support LSAA’s mission. 

To assist in the selection process, this application outlines the responsibilities and expectations of 
board members. Please review the application and Board Member Responsibilities in full before 
submitting your completed form. If necessary, please obtain employer approval for joining the 
LSAA Board prior to submitting your application to ensure participation and attendance 
requirements are met.  

Applications are reviewed by the Board’s Nominating Committee to assess candidates and 
determine eligibility. All new directors are elected by a majority vote of the current board. 
Completed applications should be submitted to the Leadership Stockton Alumni Association, Attn: 
Jaclyn Frenzel, PO Box 248, Stockton, CA 95201 or by email to info@lsalumni.com. All 
applications will remain confidential and on file at the LSAA office.  

Application Deadline: Friday, May 30, 2025, by 5:00 PM PST. 

1. Directors shall serve two-year terms, running from July 1 through June 30 of the 
subsequent year. Director’s may serve up to three consecutive terms.

2. Must attend a minimum of three (3) LSAA events and attend 80% of LSAA Board meetings 
per year. Board meetings are primarily virtual. Dates and times of board meetings are 
agreed upon by the board to ensure maximum availability and participation. Two board 
meetings, per year, are in-person.

3. Make a serious commitment to participate actively in LSAA committee work. The LSAA is 
a working board where each director will serve on a committee.

4. Stays informed about committee matters, is prepared for meetings, and reviews and 
comments on minutes and reports in advance of meetings.

5. Builds a collegial working relationship with other committee members that contributes to 
consensus.

6. Participate in the committee's annual evaluation and planning efforts.
7. Participates in the advancement of the strategic plan and Program of Works of the LSAA, 

including fundraising and member recruitment.
8. Support the current Stockton Leadership program by attending at least one class session 

per cohort.
9. Director's are required to maintain an active LSAA membership. 
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BOARD DIRECTOR 
 

VISION STATEMENT 

To enhance and support the Leadership Stockton program. 

VALUES STATEMENT 

We are member driven and lead with integrity, commitment, and 
compassion. 

MISSION STATEMENT 

The mission of LSAA is to support the Leadership Stockton 
program and cultivate relationships among the alumni. 
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CONTACT INFORMATION 

 
 
 
 
 
 

 
 

 
 
 
 

 
CANDIDATE QUESTIONNAIRE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

NAME:            

POSITION/TITLE:           

COMPANY NAME:           

MAILING ADDRESS (Personal, not work):         

CITY, STATE, ZIP:          

MOBILE/PERSONAL PHONE:          

WORK PHONE:          

PERSONAL EMAIL:             

WORK EMAIL:            
        

1. What year did you graduate the Leadership Stockton program?      
2. Number of Years with Present Company:         
3. Number of Years Lived or Worked in/with the Greater Stockton Area:      
4. Number of Active Years in the Leadership Stockton Alumni Association:      
5. Highest Level of Education Completed:         
6. Please provide your previous three (3) employers & duration of employment:   

             
7. Are you an active Chamber Member?         
8. Have you attended an LSAA event or sat on an LSAA Committee?     

a. If yes, please explain:          
9. What community activities do you participate in?         
10. What other organization memberships or achievements do you have?    
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11. If selected, what contributions or skills do you believe would positively benefit the LSAA?   
            
            
            
            
            
             

12. Are you prepared to dedicate your time, expertise, and resources to advancing the mission of LSAA? 
            
             

13. While the LSAA Board attempts to accommodate schedules, there are periodic meetings during the 
work day and events that require participation. Is your employer prepared to support your endeavors 
if you’re selected as a board member for LSAA?       
             

14. Active participation in the LSAA Board includes attending meetings, contributing to committee work, 
engaging in membership events, and staying informed through LSAA communications. Are you able 
to commit the time and resources necessary to fulfill these responsibilities?   
             

15. Are you comfortable soliciting Leadership Stockton Alumni for membership dues & participation? 
             

16. The LSAA Board operates four committees and Directors are required to actively participate on one, 
which of the following committees is of interest to you – Membership, Events, Communication or 
Governance?            

17. What does “Leadership” mean to you?        
            
            
             

18. From your perspective, what are the two most significant issues or challenges facing the LSAA? 
            
            
            
            
            
             

19. What opportunities or support do you believe the LSAA and LSAA Board should provide to the 
Leadership Stockton Program and Class?       
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